POLICY ON BOARD EVALUATION

Review of Performance

This involves a detailed assessment of how effectively the board fulfils its duties. Key
performance indicators might include strategic leadership, financial oversight, risk
management, and succession planning. The board evaluation often reviews how the board's
decisions have aligned with the organisation's goals and objectives, how effectively the board
responds to crises and its role in major organisational achievements or failures.

Composition and diversity

Analysing the board's composition involves assessing whether the board members collectively
possess the necessary skills, knowledge and experience to meet the organisation's needs.
Diversity in terms of professional background, age, gender, ethnicity and cultural perspectives
is also crucial. This diversity enhances the board's ability to approach problems from multiple
angles and to innovate. Evaluations may include assessments of how board members'
individual strengths contribute to the whole and whether there are gaps in skills or perspectives
that need to be filled.

Board Process and Procedures

This section scrutinises the structures and processes the board uses to operate. It looks at the
frequency and duration of board meetings, the preparation and distribution of meeting
materials, decision-making mechanisms and the effectiveness of committees within the board.
The goal is to ensure that these processes facilitate clear, efficient and informed decision-
making. Recommendations might involve streamlining procedures, improving communication
or enhancing documentation practices.

Compliance and Governance

This area reviews the board’s adherence to legal and regulatory requirements, as well as its
commitment to best practices in corporate governance. Compliance is non-negotiable, and
boards must ensure they are up to date with changes in the law and industry standards.
Governance practices are assessed against recognized standards and guidelines to ensure the
board is not only compliant but also following the best possible practices to fulfil its duties.

Development and Training

Board evaluations often identify needs for ongoing education and professional development.
This can include training in specific areas such as financial literacy, legal responsibilities or
emerging industry trends relevant to the organisation's operations. The aim is to continuously
enhance the board’s capabilities and effectiveness through targeted training programs and
resources, ensuring that all board members are equipped to provide high-quality governance.




Essential components of a board evaluation

A comprehensive board evaluation should cover several critical areas:

e Comprehensive performance assessment: This involves evaluating the board’s
effectiveness in strategic oversight, financial management, and risk mitigation.
Ensuring that the board’s decisions align with the organization's long-term goals is key.

o Composition and diversity review: Assessing whether the board members bring a
balanced mix of skills, experiences, and perspectives is essential. Diversity in these
areas enhances the board's ability to address challenges and innovate.

o Evaluation of processes and procedures: This component reviews the efficiency and
effectiveness of board meetings, decision-making frameworks, and committee
functions. Streamlined processes are crucial for making informed and timely decisions.

e Board dynamics and relationships: Analyzing interpersonal and professional
interactions ensures that the board operates in a collaborative and constructive
environment.

e Governance and compliance checks: Ensuring adherence to legal requirements and
best governance practices is non-negotiable for maintaining the board’s integrity and
effectiveness.




